[Type text]
[Type text]
[Type text]

[image: image1.png]






87 Westcombe Hill
London

SE3 7DU

Rt. Hon, Chris Grayling MP

Secretary of State for Transport

Great Minster House

33 Horseferry Road

London SW1P 4DR
11 June 2018

Dear Secretary of State

Thameslink train services on the Greenwich line

The Greenwich Line Users’ Group is an established forum for passengers using train services from Deptford, Greenwich, Maze Hill and Westcombe Park stations. We are non-party political and a recognised Stakeholder Group by both Southeastern and GTR. 

In 2016, we welcomed the decision in 2016 to introduce Thameslink trains on this line from May 2018. We viewed it as an improvement in service with new trains, additional capacity and new journey opportunities. In part, it compensated for the loss of the direct trains to Charing Cross that had resulted from the changes in the track layout between London Bridge and North Kent East junction. Passengers were looking forward to the beginning of the service on 20th May and, whilst a short transitional period was expected, we were not prepared for the disastrous introduction of the new timetable that happened.

A low point was reached on 25th May, when 31 of the 36 scheduled services up to St.Pancras were cancelled. Only 5 Thameslink trains (in each direction) ran in the whole day. Even last Friday, only 14 of the 36 scheduled trains to St. Pancras ran.  This very high rate of train cancellations after three weeks of operation demonstrates that GTR were completely unprepared for the introduction of the service. The consequence for the Greenwich line passengers is that, after £6.5bn of investment in the Thameslink programme, we are left with a reduced Southeastern service and an unreliable Thameslink service.
As a Users’ Group, we are keen to understand what went wrong. A draft timetable was put out for consultation in June 2017, which should have been sufficient for preparatory work to have been done on working diagrams and rosters. In order to understand the problem, we would like to know from DfT and GTR:
1. What preparatory work was done, and when, to produce working diagrams and driver rosters?

2. What driver recruitment was needed, and when did this take place?

3. How many drivers are needed to operate a full Luton – Rainham service?

4. How many drivers are currently available, with the route knowledge, to operate this service?

5. When is it envisaged a full service will begin?

6. Is the order of 115 trains sufficient to operate a full Thameslink service?

7. Are all the delivered trains available for service?

8. If it was clear, as it must have been, that the 20th May timetable could not be worked, why was its introduction not delayed and the old Southeastern timetable continued?

For the future, the DfT is paying GTR to run a service that it is clearly failing to do. We note that the Invitation to Tender for this franchise contains the following provision (para. 2.3):
“[the purpose of the franchise is] to facilitate the successful delivery into operation of the new Thameslink infrastructure and systems and the new Thameslink rolling stock, whilst continuing to deliver improving services to passengers”.

GTR have clearly failed to deliver. The Users’ Group welcomes your House of Commons statement on 4th June, but we need a solution. Could you please let us know what the Department is doing to hold GTR to account? What measures are being put in place? Is there an Action Plan, with key milestones, leading to the full introduction of the service? When is it envisaged that the full Monday – Sunday timetable will be implemented?
Greenwich line passengers have put up with huge disruption over the last three years of the work at London Bridge, and should now be enjoying the benefits. Instead, the service has deteriorated even further as passengers have been let down badly by GTR. We urge you to closely monitor GTR’s performance and, if they are unable to run the published service, consider taking the contract away and giving it to a DfT-owned Company as Operator of Last Resort.
I am copying this letter to the two MPs with Greenwich line stations in their constituency, Matthew Pennycook MP (Greenwich and Woolwich) and Vicky Foxcroft MP (Lewisham Deptford).

Yours sincerely

Mike Sparham

Convenor
GLUG
email: m.sparham@sky.com

