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87 Westcombe Hill
London

SE3 7DU

SEND BY EMAIL
David Statham
Managing Director

Southeastern Railway

10 November 2018

Dear Mr Statham
Autumn timetable: station skipping on the Greenwich line
The Greenwich Line Users’ Group has consistently raised objections to the policy of station skipping in the autumn timetable. We are very disappointed to see it implemented again this year, as it adversely impacts on passengers using three of the four stations on the Greenwich line.
Using information from Real Time Trains, we monitored running times during the first full week. I attach a copy of the analysis and the conclusions we reached, and would welcome any comments or observations from the Company. 

In summary our main concerns are:

1. Southeastern’s news release to Stakeholders states that the purpose of this amended timetable is “to maintain performance on our peak time services”. In that case, why is it continued until train 2B77 (20.37 at Greenwich), which is well after the evening peak has finished? This train has a 29-minute turn round at Cannon Street, so right-time departure on the subsequent journey is unlikely to be an issue..

2. In the down direction, 14 trains each day skip all stations on this line except Greenwich. Over the four days (29 October – 1 November) 47 of the 56 trains affected passed through Westcombe Park early and, of those, 36 were two minutes early or more. Over the whole four days only 4 of these trains were late, and these were all before 10.00. This suggests that any recovery from morning peak delays has already been achieved by then.
3. In the up direction, 20 trains skip the three stations. Of the 80 trains affected, 75 arrived early in Greenwich after missing out the Westcombe Park and Maze Hill stops. Over the whole four days, only 3 of these trains were late at Greenwich.

4. To run early, and then have to wait at either Charlton Junction/Charlton station or Greenwich for a right time departure, achieves nothing. It frustrates and angers passengers, particularly those waiting on platforms who see a train passing through early but not stopping to pick them up.
5. Station skipping at Deptford seems to be completely pointless.

6. There is a huge problem when one train is cancelled and a 50-minute or 60-minute gap is then created between stopping services, whilst other trains pass through, often running early, leaving passengers on the platform. A similar situation arose on Friday 2 November when there was major disruption because of a signal failure. Passengers waiting at Cannon Street or London Bridge are incredibly frustrated to see a train depart for their line, but only stopping at Greenwich, with their next train forty or fifty minutes away. 
Our experience in the second week has been similar. 49 of the 70 affected down trains passed through Westcombe Park early; and 87 of the 100 affected up trains arrived in Greenwich early. Cancellations cause large gaps in the service, which are not acceptable. Only yesterday (9 November), in the up direction at Westcombe Park, the next train after the 15.42 Thameslink was the 16.20 because the 15.52 was cancelled; a gap of thirty-eight minutes. In the meantime, the 16.02 trundled through one minute early but did not stop. This is so frustrating,

In the light of our experience, it is galling to receive an email from the Company boasting of an improved PPM. Quite frankly, it is no surprise that PPM was improved by publishing a timetable that cuts out stops but maintains the original arrival time at the destination. Meantime, passengers see trains passing through early and not stopping at their station. In our view, there should be greater attention on providing a service for passengers and less on the PPM.
Southeastern is the only Train Operator in the London area that has regular station skipping in their autumn timetable. This is a bad deal for passengers and we hope Southeastern will give serious consideration to ending this policy on the Greenwich line. 

Yours sincerely

Mike Sparham

Convenor
GLUG
email: m.sparham@sky.com

