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SOUTHEASTERN AUTUMN TIMETABLE AND STATION SKIPPING: GLUG FEEDBACK
Introduction

1. The “short-term amended timetable” ended on 13th December 2019, having been in operation for 9 weeks, some 3 weeks longer than in 2018. This timetable meant some Southeastern services did not stop at Deptford and Maze Hill on Monday – Friday. GLUG monitored performance during this period and our findings and conclusions are set out below.

2. At the beginning of the period, there was one train that skipped the station stop at Westcombe Park (17.02), despite the fact that Westcombe Park was not on the list of stations affected by station skipping. This was drawn to the attention of Southeastern, as passengers were being misled, and the stop was restored after two weeks.  No explanation was given for this anomaly.

3. The reason Southeastern give for station skipping is to maintain performance during the leaf fall season. Once again, they were the only one of the nine Metro train operators in London to adopt this policy. Neither did TfL adopt such a policy on its TfL Rail and London Overground services. It is difficult to see why only Southeastern see a need to do this, and why Southeastern passengers are the only ones to be inconvenienced in this way. If Southeastern are correct, then it would be expected that trains that skipped stations would arrive on time at the next station; and that trains that did not skip stations would arrive late. There is no evidence of this.
The facts

4. Over the nine-week period, 13 down trains (from London) did not stop at Deptford and Maze Hill. In the up direction (to London), there were 17 trains that did not stop, and 1 train that stopped at Maze Hill but not Deptford.  In our analysis, we have looked primarily at the arrival of trains in Greenwich, having skipped the station stop at Deptford (down) or Maze Hill (up). We have excluded 25th November 2019, as that was a day of major disruption. 

5. Over the rest of the nine weeks, there were 572 trains scheduled to arrive in Greenwich from London, not stopping at Deptford. Of those, 16 were cancelled, leaving a total of 556 trains affected. An incredible 76.6% of them arrived in Greenwich two minutes early or more. 59.7% arrived in Greenwich three minutes early or more.* 

6. In the up direction, 748 trains were scheduled to arrive in Greenwich, not stopping at Maze Hill. Of those, 14 were cancelled, leaving a total of 734 trains affected. Given the much shorter distance from Westcombe Park to Greenwich than from London Bridge, the impact of missing out one stop is not going to be as great. Nevertheless, 30.2% of trains still arrived in Greenwich two minutes early or more; and 78.6% arrived one minute early or more.*
7. Trains that arrive early then just sit there as they are not allowed to depart early. Of the down trains that then left Greenwich on time, and did not stop at Maze Hill, 61.3% subsequently arrived early in Westcombe Park and again waited there to depart on time.
Conclusions
8. The main impact of station skipping on this line is that trains arrive early at their next station. This does not support the contention that station skipping is necessary in order to maintain performance, and it is pointless if trains arrive early and then wait.  The policy of station skipping is illogical, for the following reasons:

1. Over half the affected trains from London arrive in Greenwich three minutes early or more; and more than three-quarters arrive two minutes early or more. There is no indication that, if these trains stopped at Deptford, they would be late.
2. In the up direction, over three-quarters of trains arrived in Greenwich one minute early or more.

3. Station skipping continues until 20.37 in the evening on the up services, long after there could be any impact on the down evening peak, but there are two gaps of 90 minutes during which there is no station skipping.
4. There is no evidence that performance of other trains, that do call at all stations, is affected or that their performance suffers.
5. The Saturday daytime service is the same as the weekday off-peak, but with no station skipping, and there is no evidence that performance on a Saturday is worse because all trains call at all stations.
6. No other train operator in London does this, including Thameslink which runs on the same line.

7. The amended timetable operated until 13 December, two weeks or so after the leaves had finished falling.

9. GLUG does not think that, by any stretch of the imagination, 9 weeks can be called “short term”. Leaving passengers on platforms as trains run through on time, or early, is not good customer service. When the occasional train is cancelled, and the next one runs through early, passengers become frustrated and annoyed as a further unnecessary delay is added to their already delayed journey. There were a few examples of this during the nine-week period. This is not what a good public transport service should be.

10. GLUG will continue its opposition to this station-skipping  policy on the grounds that it is a detriment to passengers and not operationally necessary.

Mike Sparham

Convenor
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*GLUG’s analysis is based upon train running as shown on the Real Time Trains website.
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